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Sections of the Evaluation Report 
 

1. Cover Sheet (name of program, grantee name, evaluator’s name and date) 

2. Evaluation Summary  

3. Population Analysis 

4. 21st CCLC Evaluation Program Data and Results Summary Report (Program Objectives/Indicators must use Table I) 

5. Other grant-specific Goals, Indicators, and Targets (please include in Table I, if applicable) 

6. Component Audit (must use the table attached; please add additional components from your proposal to this table, if applicable) 

7. Teacher Survey Reporting (you may use the form attached or develop your own) 

 

Evaluation Summary  

This section is sometimes called an executive summary. It should be limited to no more than two pages. As the name implies, it should summarize 

the evaluation finding(s) and provide recommendation(s). In order to keep it short and quickly readable, some information such as how each 

performance indicator was met can be presented in a table. By including a summary, the evaluator recognizes that many readers may not take the 

time to read the comprehensive evaluation. 

 

Overview: Community Works of Louisiana (CWLA) has designed and implemented an afterschool/extended learning time program that promotes 

academic achievement through the overall development of the student. CWLA programs seek to enhance students’ English, reading, math, and 

STEM skills through integrating enrichment-based visual and performing arts, technology, and recreation classes aligned with the Common Core 

State Standards. Programming also aims to bring about positive behavioral changes and family/community involvement through continued 

partnerships and explorations of new horizons for all participants. 

 

Over the course of the 2017-2018 school year, CWLA programming reached students in grades K-8 across three schools. The participating schools 

are as follows: 

 

● Andrew H. Wilson Charter School 

3617 General Pershing Ave., New Orleans, LA 70125 

 

● International School of Louisiana 

4040 Eagles St., New Orleans, LA 70118 (Dixon Campus, K-2) 
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502 Olivier St., New Orleans, LA 70114 (Westbank Campus, K-5) 

1400 Camp St., New Orleans, LA 70130 (Uptown Campus, 3-8) 

 

● Kenner Discovery Health Sciences Academy 

2504 Maine Ave., Metairie, LA 70003 

 

Start Date: CWLA was founded in 2009. The CWLA programming discussed in this report took place over the course of the 2017-2018 school 

year. 

 

Scope: Jefferson and Orleans Parishes, LA. 

 

Type of Programming: Afterschool programming 

 

Setting: All participating schools are public charter schools. 

 

Staff: CWLA has 3 full-time administrative staff members: Executive Director, Director of Development & Communications, and Director of 

Education & Culture. CWLA also employs 5 site directors and 1 assistant site director. 32 Enrichment Instructors facilitate programming: 3 at 

Andrew H. Wilson Charter School, 6 at International School of Louisiana (Dixon Campus), 5 at International School of Louisiana (Westbank 

Campus), 8 at International School of Louisiana (Uptown Campus), and 6 at Kenner Discovery Health Sciences Academy. 

 

Components: All program sites provide a safe environment and afterschool programming which include enrichment instruction first and foremost, 

as well as academic tutoring, recreational activities, and approved provisions for health and nutrition. Career visioning and work readiness is also 

provided for middle school students. 

 

Population Analysis  

In the 2017-2018 school year, 488 elementary and middle school students participated in CWLA programming. 

The projected enrollment for the year was 70 students at Wilson Charter School (WCS), 250 students at the International School of Louisiana 

(ISL), and 100 students at Kenner Discovery Health Sciences Academy (KDHSA). 
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The actual enrollment for the year was 83 students at WCS, 262 at ISL, and 143 at KDHSA. At 488 students participating for 30 days or more 

over the course of this school year, this exceeds the projected enrollment by 68 students. 

The table1 below compares the percentages of students of color and students that were economically disadvantaged at each of the three sites and 

for CWLA programming. 

 

  

                                                           
1  Data in the Teacher Survey Form table comes from the Cityspan reporting that was available at the time of reporting. For each of the three sites, small numbers 

of student records were listed as missing, so it is possible that the percentages presented in the CWLA columns could be slightly higher or lower. 
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21st CCLC Evaluation Program Data and Results Summary Report (Table 1) 

Use this form to evaluate and analyze the outcomes of the measurable objectives and methods of evaluation as stated in your original proposal. (Attach copies of 

any rubrics, surveys, checklist, etc., used as measuring instruments. Use the Evaluation Framework below as a guide. Add pages as necessary.) 

 

Objective/ 

Performance Indicator 

List each measurable objective as 

stated in your Proposal. (Please add 

any additional program objectives.) 

Status  

of Objective 

(Please check the box that indicates 

status of the objective.) 

How  

Measured 

List what was used to measure each 

objective (PARCC, LEAP, EOC, 

data; student grades, attitude survey, 

skills checklist, computer-generated 

report on mastery, attendance data, 

etc.). 

Summarized  

Results 

Data should be summarized and 

analyzed for each of the objectives 

listed. (Attach to the report specific 

supportive data to document 

summarized results.) 

 
 

  

1. Participants in the program 

will demonstrate increased 

academic achievement in 

reading and mathematics. 

Performance Indicator 1: 

Participants will show statistically 

significant progress in reading and 

mathematics scores as measured by 

the State Identified Assessment. 

Objective 1: Participants in 

Community Works programs will 

demonstrate academic achievement 

in ELA, Math, and STEM. 

Objective 1.1: Increase the number 

of students meeting outlined 

academic benchmarks in ELA, Math, 

and STEAM. 

● All enrichment 

programming will be based 

in Common Core State 

Standards that link to the 

school day 

☒ Met stated objective 

☐ Did not meet, but progressed 

☐ Did not meet objective 

☐ Unable to measure progress 

 

● Attendance records 
● Outlined schedule 
● Survey-reports of increase in 

participation in activities  
● Pre, progress, and post testing 
● Survey reports showing increased 

homework completion 
● Report card grades 
● Scoring Basic or above on state 

testing 

 

 

Data evaluation for this objective is 

still in progress, but some initial 

findings are included below: 

59% of students at KDHSA scored at 

Mastery or above on LEAP for ELA 

and 49% did so for Math. In 

comparison, 61% of CWLA 

participants achieved at least 

Mastery for ELA and 63% did so for 

Math. 

61% of students at ISL scored at 

Mastery or above on LEAP for ELA 

and 41% did so for Math. In 

comparison, 55% of CWLA 

participants achieved at least 

Mastery for ELA and 34% did so for 

Math. 
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● Students will engage in 

Common Core Based 

lessons, Monday – Friday, 

during the 1 hour dedicated 

enrichment class time 

 

Objective 1.2: Community Works 

Program will increase the number of 

students scoring Basic and above on 

state tests. 

● Decrease in the # of 

students scoring below 

Basic on state testing  

● Students will improve ELA 

& Math skills as indicated 

by report card grades 
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2. Participants in the program 

will demonstrate improved 

homework completion and 

class participation in other 

subject areas such as 

technology, arts, music, 

theater, and sports. 

Performance Indicator 2: Students 

participating in the program will 

have a higher attendance rate and a 

change in their attitude toward 

school as measured by afterschool 

attendance data and student program 

surveys.    

Objective 2:  Homework & 

Enrichment: Community Works 

Programs will feature homework 

completion and enrichment based 

class participation afterschool. 

Objective 2.1: Strengthen curriculum 

and academics through integrating 

homework completion time. 

● Designated time in schedule 

for homework completion 

● All programs will offer 

homework assistance 

Monday - Friday for 30 

minutes at the start of 

programming 

Objective 2.2: Increase students' 

knowledge, participation, 

appreciation, and skill in visual & 

performing arts, technology, sports, 

continued education, health and 

wellbeing, and more. 

● 100% of our programs will 

offer enrichment and youth 

development activities such 

as nutrition and health, art, 

☒ Met stated objective 

☐ Did not meet, but progressed 

☐ Did not meet objective 

☐ Unable to measure progress 

● Survey reports showing increased 

homework completion 
● Designated schedule 
● Parent, teacher and student 

surveys report of advancement 
● Semester and summer 

culminating events and 

exhibitions 
● Number and type of art activities 
 

 

 

 

 

Performance Indicator 2 - The 

attendance rate for ISL was slightly 

higher for CWLA participants 

compared to the school average 

(98% v. 95%). For KDHSA, the rate 

was slightly lower for CWLA 

participants compared to the school 

average (95% v 97%). 

Student surveys show that 89% of 

participants at WCS and 84% of 

participants at ISL expressed 

enjoying school more as a result of 

participating in CWLA 

programming. 

 

2.1 - At all three sites, CWLA 

included at least 30 minutes of time 

for homework completion for all 

participants in each day of 

programming, regardless of grade or 

the particular enrichment activity in 

which they participated. Homework 

assistance was provided Monday-

Friday at two sites (ISL and KDHS), 

but not at WCS. This was because 

programming for WCS did not take 

place on Fridays. 

 

2.2 - At all three sites, CWLA 

provided diverse program offerings 

that included enrichment focused 

specifically on technology, arts, and 

sports. In total, 28 different 

enrichment activities were offered at 

participating schools. 
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music, technology, and 

recreation 

 

 

 

3. Participants in the program 

will demonstrate positive 

behavioral changes. 

Performance Indicator 3:  Students 

participating in the program will 

show improvements in measures 

such as increase in attendance, 

decrease in disciplinary actions, less 

violence, and a decrease in other 

adverse behaviors as measured by 

SIS data, student program surveys, 

teacher surveys, and focus groups. 

Objective 3: Behavior: Participants 

will demonstrate positive behavioral 

changes and demonstrate educational 

and social benefits. 

Program Objective 3.1: Students who 

attend the program regularly will 

show increased participation in daily 

school day activities and excel in 

classroom performance. 

● Students will improve their 

behavior 

● Students will improve their 

attendance 

Program Objective 3.2: Disciplinary 

actions or any adverse behavior will 

stay at current level or decrease in 

regular attendees. 

● Partnerships with trauma- 

informed-care organizations 

to positively reinforce 

☒ Met stated objective 

☐ Did not meet, but progressed 

☐ Did not meet objective 

☐ Unable to measure progress 

● Surveys indicate increase in 

student participation and 

improvement in student behavior 
● Attendance records 
● Dropout/Suspension Records 
● Fewer negative behavior reports 

 

 

Performance Indicator 3 - CWLA 

programming demonstrated 

moderate improvements in 

decreasing the number of students 

missing 15 days or less of school and 

in student behavior as measured by 

occurrences of suspension.. 

 

3.1 - At KDHSA, only 1% of 

participants ever received an out-of-

school suspension while the school 

average was 5%. At ISL, no students 

received an out-of-school 

suspension, so there was no 

discrepancy between the school 

population and CWLA participants. 

At KDHSA, 95% of CWLA 

participants missed 15 or fewer 

school days, while the school 

average was 97%. ISL had a rate of 

95% while CWLA participants had a 

rate of 98%. 

 

3.2 - In addition to other 

partnerships, CWLA partnered with 

a non-profit organization (Project 

Peaceful Warriors) to provide a 

professional development 

opportunity for instructors 

specifically focused on trauma-

informed instruction. The 

opportunity was tailored to address 
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behavior control at least 

once a semester 

 

 

 

the challenges that students in New 

Orleans public schools face. 
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4. The 21st CCLC program will 

provide services that benefit 

the entire community by 

including families of 

participants and collaborating 

with other agencies and non-

profit organizations. 

Performance Indicator 4: The 

centers will offer enrichment and 

other support services for families of 

participants as measured by program 

sign-in sheets, partnership surveys, 

and the state annual performance 

report. 

Objective 4: Community: Programs 

will provide services that benefit the 

community, including families and 

other collaborating agencies and 

non-profit organizations. 

Objective 4.1: Through collaborating 

with community partners, 

Community Works will offer 

performances, art, health/wellbeing, 

and educational workshops that 

provide cultural, artistic, health, and 

advanced enrichment to broaden 

participants’, their families’, and the 

community’s horizons. 

● Continuous development of 

partners 

 

 

 

☒ Met stated objective 

☐ Did not meet, but progressed 

☐ Did not meet objective 

☐ Unable to measure progress 

● Maintain current list of 

community partners 

 

 

Performance Indicator 4 - CWLA 

hosted community events throughout 

the school year that served to 

highlight student work as well as to 

engage students’ families in the 

program itself. These programs 

included a Literacy Day and a Parent 

Appreciation Day. 

 

4 - As part of its programming in the 

2017-2018 school year, CWLA 

partnered with 21 different local, 

regional, and national agencies and 

partners. This include national 

organizations such as AmeriCorp 

and the American Red Cross as well 

as local institutions that ranged from 

museums, to start-ups, to state 

agencies. 

 

4.1 - Across programming at 3 sites, 

CWLA provided innovative 

opportunities for students to 

participate in programming that 

focused on a diverse range of 

subjects such as new media, visual 

art, gardening, and computer 

technology. 

 

 



 

11 

5. The 21st CCLC program will 

use funding efficiently by 

coordinating and collaborating 

with other federal and state 

funding sources, agencies, and 

other community projects to 

supplement and not supplant 

funds, to eventually become 

self-sustaining. 

Performance Indicator 5: All 

contractors will provide detailed 

sustainability plans as measured by 

the required state and federal annual 

performance reports. 

Objective 5: Capacity: Program will 

use funding efficiently by 

coordinating & collaborating w/ 

other federal/state funding sources, 

agencies, & other community 

projects to supplement and not 

supplant funds, to eventually become 

self-sustaining. 

Objective 5.1: Community Works 

will build a fund to continue 

becoming self-sustaining. 

● Secure in-kind contributions 

● Identify smaller projects 

that may be funded outside 

of 21st CCLC funding 

 

☒ Met stated objective 

☐ Did not meet, but progressed 

☐ Did not meet objective 

☐ Unable to measure progress 

● Maintain donations, grants, 

fundraisers, and outside 

funding channels 

 

 

 

 

Performance Indicator 5:   

5 - There were no findings found in 

the CWLA desk review conducted 

by the state in July 2017.   

 

5.1 -  CWLA has received multiple 

outside grants to help in the 

sustainability of  CCLC 

programming.  
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Component Audit (Must use the format provided by LDOE)  

A component audit answers the question, “Is the program doing that which was promised in the grant application?” The audit can be a very 

straightforward process. The evaluator needs to review the application and list all services the program components included in the application. Each 

year the evaluator then determines the extent to which promises have been met. Site visits, staff interviews and direct observation are the easiest way 

to obtain this information and the data can be easily presented in a table. The component audit table is attached. 

 

21st CCLC Component Audit 

Instructions:  For each program component include the page number in your proposal that corresponds with the numbered statement. Additionally, 

select the appropriate level of implementation that corresponds with Year 2. Provide comments for any area where “Fully Accomplished” has not 

been selected.  

 

Program Component Page# 
Fully  

Accomplished 
Partially Accomplished 

Not  

Accomplis

hed 

Comments 

1. Operate afterschool program at the 

approved number of sites (4 sites max). 
 ☒ Year 2 

☐ Year 3 

☐ Year 2 

☐ Year 3 

☐ Year 2 

☐ Year 3 

CCLC Program Summaries 

Reviewed 

2. Provide the number of hours of 

afterschool services at each site during 

the school year and summer as stated in 

the signed contract.* 

  ☒ Year 2 

☐ Year 3 

☐ Year 2 

☐ Year 3 

☐ Year 2 

☐ Year 3 

Sample of Schedules and 

CCLC Program Summaries 

Reviewed 

3. Offer 21st CCLC program services to 

parents and siblings of participants. 
 ☒ Year 2 

☐ Year 3 

☐ Year 2 

☐ Year 3 

☐ Year 2 

☐ Year 3 

Sample Event Flyer 

Reviewed 

4. Develop an Advisory Board and conduct 

at least 2 meetings per year. 
 ☒ Year 2 

☐ Year 3 

☐ Year 2 

☐ Year 3 

☐ Year 2 

☐ Year 3 

Advisory Council 

Information Reviewed 
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5. Provide tutoring and/or direct instruction 

in reading and math. 
 ☒ Year 2 

☐ Year 3 

☐ Year 2 

☐ Year 3 

☐ Year 2 

☐ Year 3 

Sample of Schedules and 

Sample of course 

descriptions Reviewed 

6. Provided enrichment activities, 

recreation, arts activities, and computer 

instruction. 

 ☒ Year 2 

☐ Year 3 

☐ Year 2 

☐ Year 3 

☐ Year 2 

☐ Year 3 

Sample of Schedules and 

Sample of course 

descriptions Reviewed 

7. Provided daily snack/meal to program 

participants. 
 ☒ Year 2 

☐ Year 3 

☐ Year 2 

☐ Year 3 

☐ Year 2 

☐ Year 3 

Partnership documentation 

with HSFC Reviewed 

8. Provide transportation to and from the 

afterschool program. 
 ☐ Year 2 

☐ Year 3 

☐ Year 2 

☐ Year 3 

☐ Year 2 

☐ Year 3 

N/A -  Community Works 

did not include 

transportation as part of our 

original application  

9. Provide services in the area(s) where 

priority points were awarded. 
 ☒ Year 2 

☐ Year 3 

☐ Year 2 

☐ Year 3 

☐ Year 2 

☐ Year 3 

Partnership list and Sample 

PD Description with 

Project Peaceful Warrior 

(HUD) Reviewed 

* Elementary: 250-300 hours; Middle and High School: 200-250 hours; Summer: 36-48 hours, minimum 3 days a week, minimum 3-4 weeks 
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Louisiana 21st Century Community Learning Center (21st CCLC) - Optional Form 

Teacher Survey Form2 
 

The table below shows findings from data collected through surveys of the teachers of students participating at CWLA programming. The range 

of grade level for these teachers is PreK through 8th grade, which is the range of grade levels that CWLA served this year. Findings are broken 

down between elementary and middle school teachers.  In total, 579 teacher surveys were distributed and 372 surveys were completed (64% 

response rate). 

 

 

 
 

 

 

Evaluation Report Checklist 

                                                           
2 Data in the Teacher Survey Form table comes from the Cityspan reporting that was available at the time of reporting. 
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Please ensure that all components have been completed before submitting your Evaluation Report. 

 

1. Cover Sheet (name of program, grantee name, evaluator’s name and date)   ☒ Completed 

2. Evaluation Summary  ☒Completed 

3. Population Analysis ☒ Completed 

4. 21st CCLC Evaluation Program Data and Results Summary Report (Program Objectives/Indicators must use 

Table I) 

☒ Completed 

5. Other grant-specific Goals, Indicators, and Targets (please include in Table I, if applicable) ☒ Completed 

6. Component Audit (must use the table attached; please add additional components from your proposal to this 

table, if applicable) 

 ☒ Completed 

7. Teacher Survey Reporting (you may use the form attached or develop your own)  ☒ Completed 

 


